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CALL TO ORDER

Mayor Wenke called the meeting to order at 5:30 P.M. 

ROLL CALL

The following members were present:  Mayor Wenke, Mr. Jagow, Mr. Shy, Mr. Nordyke, Ms. Patterson, and Mr. Wilhelm.

PLEDGE OF ALLEGIANCE

Mayor Wenke led the Pledge of Allegiance.

OTHERS PRESENT

Erin Christie, Melane Rella, Neal Marrs, Jerry Peters, Bianca Trenker, Delenna Crufferd, Sheyenne Shy, Connie & Jack Thompson, Dena & Brian Woods, Richard & Jill Beattie, Susan Carlin, Janet Rhoades, Bob Kruger (Zoom), Jim Hockensmith (Zoom), and Alex Phipps (Zoom).

TREASURER’S REPORT
REVENUE RECEIVED	BALANCE OF ACCOUNTS
	[bookmark: _30j0zll]General Fund Checking:
	$
	146,105.16
	
	$
	455,064.82                               

	CSafe-GF Core 11:
	$
	        948.40
	
	$
	             279,536.26

	CSafe-3% Tabor Reserve 13:
	$
	        250.92
	
	$
	      73,943.96                 

	CSafe-General Fund Reserve-14
	$
	1,545.54
	
	$
	       455,553.06                               

	CSafe-Tennis Ct.-Core-16
	$
	75.46
	
	$
	  22,192.24                             

	Tennis Court Checking:
	$
	0.00
	
	$
	  5,219.32                                           

	Municipal Court Checking:
	$
	0.00
	
	$
	3,607.70        

	
	
	
	
	
	

	Conservation Trust Fund Checking:
	$
	      0.77                     
	
	$
	18,670.10                                                        

	CSafe-CF Core 15
	$
	         158.24
	
	$
	 46,597.98

	Capital Fund Checking:
	$
	62.86
	
	$
	             782,147.33

	CSafe-CF Core 12:
	$
	3,624.60
	
	$
	1,068,425.28        
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EXPENDITURES 

	GENERAL FUND:
	$
	39,166.39

	MUNICIPAL COURT:
	$
	0.00

	TENNIS COURT:
	$
	0.00

	CONSERVATION TRUST FUND:
	$
	0.00

	CAPITAL FUND:
	$
	8,095.00



[bookmark: _3znysh7]APPROVAL OF CONSENT AGENDA

a.  Approval of minutes 
b. Treasurer’s Report 
c. Approval of Bills

ACTION:   Mr. Wilhelm moved, and Mr. Nordyke seconded to approve the consent agenda. Motion carried.	
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OLD BUSINESS
        
a.	Consideration of a request to approve Ordinance 4-2025 Amending Sections 7-3-2 and 7-3-15 of the Westcliffe Municipal Code with respect to obstruction of sidewalks. 

Mr. Wilhelm asked the Town Attorney if parking should be addressed in this ordinance.  Mr. Phipps reported that there is already another section of the Municipal Code that addresses parking violations. 

ACTION:   Mr. Wilhelm moved, and Mr. Jagow seconded to approve Ordinance 4-2025 Amending Sections 7-3-2 and 7-3-15 of the Westcliffe Municipal Code with respect to obstruction of sidewalks.  Motion carried.

NEW BUSINESS

a.	Consideration of a request to move the Town CSAFE (Colorado Surplus Asset Fund) bank accounts to CSLIP (Centennial State Liquid Investment Pool).

	Mr. Kruger reported that he used to work for CSAFE but in late spring there was a change in management that did not include him, so he went to CSLIP and would like the Town to consider moving their accounts with him.  Interest rates are a little more conservative than CSAFE, at 4%, but otherwise everything else is similar.  Funds are liquid the same day as long as requests come in before noon.  

	Mayor Wenke wants to table this until next month so the Board has time to think about it. 

ACTION:   Mr. Nordyke moved, and Mr. Wilhelm seconded to approve tabling this to December’s meeting.  Motion carried

b.	Consideration of a request to close Main Street on December 6th for the Christmas Parade. 
  
	Ms. Woods reported that she has agreed to facilitate the Parade of Lights and would like to start the parade at 5:30 p.m. so that it is fully dark, and then light the Christmas Tree afterwards, around 6:00.

ACTION:   Ms. Patterson moved, and Mr. Nordyke seconded to approve closing Main Street on December 6th for the Christmas Parade.  Motion carried. 


c.	Consideration of a request to use the GeoPermit online permit application portal. 

	Ms. Crufferd, from Custer County Planning & Zoning, reported that the online permit portal is connected to GIS on the Q-Public website.  Every type of permit application is included – building, fence, STRs, etc.  The County received a grant for it through 2026 and then in 2027 the cost will be $24,000 per year.  The County will pay $12,000 and then are asking for both Silver Cliff and Westcliffe to each pay $6,000 annually.  The onboarding process for the Town to upload their permit applications will go through the end of March 2026, which Deputy Clerk Rella will facilitate. 

ACTION:   Ms. Patterson moved, and Mr. Shy seconded to approve using the GeoPermit online permit application portal.  Motion carried. 
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d.	Consideration of a request to close 3rd Street on November 29th for the Holiday Block Party. 

Ms. Trenker reported that the party will be from Noon to 4:00 p.m. on 3rd Street between Main and the alley before Rosita.  She would like the street blocked between 1:00 a.m. and 5:00 p.m. for setup and takedown.  Mr. Marrs will put cones out that morning.  
	
 ACTION:   Ms. Patterson moved, and Mr. Jagow seconded to approve closing 3rd Street on November 29th for the Holiday Block Pary.  Motion carried. 

e.	Consideration of a request to vacate the lot lines between 37A and 36 in Shadow Ridge per the Planning Commission’s recommendation.   

	Ms. Thompson wanted to verify that there was no fee, as she received a scam email requesting a money wire.  Both Clerks confirmed that the email was a scam. 

ACTION:   Ms. Jagow moved, and Mr. Nordyke seconded to approve vacating the lot lines between 37A and 36 in Shadow Ridge per the Planning Commission’s recommendation. Motion carried. 

f.	Consideration of a request to allow a 2025 Façade Grant approved applicant to finish work beyond the December 1st deadline.  

	Mr. Hockensmith, who owns the building where Sugarlump is located, applied for a Façade Grant to replace the door and window.  The contractor, Taylor Construction, placed the order for both, but only the door was delivered, not the window.  Now the window will not be delivered until mid-December, so he is requesting an extension to December 31 to complete the project and submit receipts to the Clerk for reimbursement.  

ACTION:   Mayor Wenke moved, and Mr. Wilhelm seconded to approve a 2025 Façade Grant applicant to finish work beyond the December 1st deadline.  Motion carried.

g.    Consideration of a request for Main Street Alliance, owned by Richard Beattie, to manage the Main Street programs.

	Mr. Beattie, on behalf of the Main Street America and Main Street Colorado programs, reported that he is looking for a letter of acceptance/endorsement to restart the Main Street Colorado program in Westcliffe.  It is a state program that helps towns get grants, and he is willing to manage it.  He has experience in communications and marketing.  

	Mayor Pro-Tem Patterson inquired if this is necessary since the Town already has a Main Street business roundtable group.  Mr. Beattie responded that the state program would help with larger grant administration since it can be hard for smaller town business groups to support that.  Ms. Trenker expressed a similar concern, in that there could be too much overlap and confusion having two different Main Street groups.  
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Mayor Wenke asked Town Attorney Phipps what his thoughts were – he responded that the Town should not adopt any formal motion without knowing exactly what the scope of authority being granted by the Town is.  	

The Trustees want to table this until next month, as they requested that Mr. Beattie and Ms. Trenker have a meeting.  In addition, they would like Mr. Beattie to bring an example of an agreement between another town and Main Street Colorado.  

ACTION:   Mr. Shy moved, and Mr. Jagow seconded to approve tabling this to December’s meeting. Motion carried


ADDITIONS TO THE AGENDA

None.

STAFF & COMMITTEE REPORTS

Mr. Marrs reported that there will be four lights replaced on Main Street that are broken.  Parts are no longer available to fix them, so he will order new ones. 

PUBLIC COMMENT

None.

Mr. Jagow moved, and Mr. Nordyke seconded to adjourn.  Motion carried.

ADJOURN

Recorded by:
Erin Christie
Town Clerk
