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CALL TO ORDER

Mayor Wenke called the meeting to order at 5:30 P.M. 

ROLL CALL

The following members were present:  Mayor Wenke, Mr. Dembosky, Mr. Jagow, Mr. Fulton, Mr. Nordyke, Ms. Patterson, and Mr. Wilhelm.

PLEDGE OF ALLEGIANCE

Mayor Wenke led the Pledge of Allegiance.

OTHERS PRESENT

Neal Marrs, Erin Christie, Melane Rella, Jerry Peters, Karen Jagow, Steve & Cindy Cool, Lisa Kelley, Charlene Leopold, Brian Clince, Chris Medina, Michael Trujillo, Anthony Trujilo, Kit Rogers, Eric Messick, Jeremiah Coleman, Pam & Bob Wolf, Tim & Lizanne Humphreys, Ray Tannenbaum (Zoom), Kevin Coates (Zoom), Michael Tooley (Zoom), Mike Heuss (Zoom), Conor Daniells, Charlene Leopold, and Anita Gragg (Zoom). 

TREASURER’S REPORT
REVENUE RECEIVED	BALANCE OF ACCOUNTS
	[bookmark: _30j0zll]General Fund Checking:
	$
	 124,394.68
	
	$
	                      282,480.68    

	CSafe-GF Core 11:
	$
	     1,030.26
	
	$
	275,543.26

	CSafe-3% Tabor Reserve 13:
	$
	       272.62
	
	$
	                      72,887.38     

	CSafe-General Fund Reserve-14
	$
	1,678.90
	
	$
	                     449,046.14    

	CSafe-Tennis Ct.-Core-16
	$
	81.88
	
	$
	                      21,874.58                

	Tennis Court Checking:
	$
	0.00
	
	$
	                     5,219.32                               

	Municipal Court Checking:
	$
	0.00
	
	$
	3,607.70

	
	
	
	
	
	

	Conservation Trust Fund Checking:
	$
	           0.73              
	
	$
	                      17,296.42                         

	CSafe-CF Core 15
	$
	         171.82
	
	$
	45,931.82

	Capital Fund Checking:
	$
	46.81
	
	$
	                    569,300.50

	CSafe-CF Core 12:
	$
	3,937.26
	
	$
	1,053,165.08


[bookmark: _1fob9te]
EXPENDITURES 

	GENERAL FUND:
	$
	65,491.41

	MUNICIPAL COURT:
	$
	0.00

	TENNIS COURT:
	$
	0.00

	CONSERVATION TRUST FUND:
	$
	0.00

	CAPITAL FUND:
	$
	27,300.00



[bookmark: _3znysh7]APPROVAL OF CONSENT AGENDA

a.  Approval of minutes 
b. Treasurer’s Report 
c. Approval of Bills

ACTION:   Mr. Wilhelm moved, and Mr. Fulton seconded to approve the consent agenda. Motion carried.	
BOARD OF TRUSTEES
TOWN OF WESTCLIFFE
TUESDAY, JULY 15, 2025
REGULAR MEETING
-Page 2 -

OLD BUSINESS

a.	Consideration of a request to rezone Lot 6 in Shadow Ridge from highway commercial to single family residence per the Planning Commission’s recommendation. 
        
ACTION: Mr. Dembosky moved, and Mr. Nordyke seconded to approve rezoning Lot 6 in Shadow Ridge from highway commercial to single family residence. Motion carried. 

NEW BUSINESS

[bookmark: _Hlk187912148]a.   Consideration of a request to approve a setback variance by the Wet Mtn. Fire Protection District.

Mr. Coleman reported that they are in the process of installing a generator for the Main Station located at 215 North 4th St.  They are requesting a setback variance of 14 feet to the east, as well as 5 feet to the north to install an additional propane tank. They have already received permission from the County.  

ACTION: Mr. Fulton moved, and Mr. Jagow seconded to approve a setback variance for the Wet Mtn. Fire Protection District. Motion carried. 

         b.	 Consideration of a request to approve a modification of premises at the Alta Convenience Store.

Mr. Coates reported that Alta is not trying to sell more beer; they just want to add a beer cave within the convenience store.  They want the beer to be separate from other beverages in the store, so it is in a distinct area.  The two local liquor store owners expressed concern that it would, in fact, increase Alta beer sales, which would affect their revenue.  Mr. Wilhelm inquired about the pallet sitting on the floor and Mr. Coates responded that it is used only for temporary storage of beer when they are re-stocking, but it won’t be necessary if a beer cave is allowed. 
	
ACTION:   Ms. Patterson moved, and Mr. Dembosky seconded to table this until August, when the Town will have a new attorney.  Motion carried. 

           c.   Complete Business Solutions IT report.  

Mr. Tannenbaum reported that progress has been made in updating the Town computers and emails for security.  Firewalls have been installed, and the next step will be migrating all of the Town email addresses.  A new phone system will also be installed.  This is the first phase of bringing all Town equipment up to date with best practices for security.  The Board requested that he provide a two or three-year plan for the total completion of this project so they have it to plan for the 2026 budget.  

ACTION:   Mr. Jagow moved, and Mr. Wilhelm seconded to move forward with this plan.  Motion carried. 
	
d.    Consideration of a request to approve waiving future light permits for events at the Saddle Club.

There was not a representative from the Saddle Club in attendance.  In addition, the Board would like the new attorney to draft a light ordinance.  Mr. Jagow expressed concern that the Saddle Club has been turning their lights on every Thursday night since April without a permit.  Mr. Dembosky wants them to be fined 
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every day that they are in violation.  Ms. Patterson wants to do some research on dark skies compliant lights and bring the information to the Board and thinks the Town’s light ordinance needs to be redone. 

A motion was presented by Mr. Jagow to reject the request, but Ms. Patterson pointed out that without a representative from the Saddle Club present, the Board cannot vote on it.

ACTION:   Mr. Jagow moved, and Mr. Dembosky seconded to table this until August when all parties are present.  Motion carried. 

e.    Consideration of a request for information related to weed spraying.  

Ms. Kelley requested to know what chemicals are being used to spray for weeds.  She would also like a schedule of when spraying will occur.  Mr. Marrs reported that it depends on the weather – if it is windy they cannot spray.  He said spraying is conducted twice a year – spring and late summer/early fall.  Herbicides are used, not pesticides, and chemicals are applied according to label directions.  Herbicides are considered non-harmful to pollinators and are watered into the ground via the sprinkler system, and do not reach Grape Creek. Flags are put up in the parks when spraying; however, they are often displaced by weather or the public.  It was agreed that the Town will post notices on Facebook when spraying will occur and use temporary signage to alert park users to active spraying. 

f.    Discussion and approval of the Westcliffe Parks Advisory Committee July report.

  Mr. Dembosky reported that there is not enough shade in Town, especially at Memorial Park.  Another issue     is that some trees in the parks are dying.  So, he proposed adding trees for more shade and creating a plan to increase the planting of trees to have a good distribution of ages, so if a tree dies, there are already other younger ones to replace it.  

In support of the proposal above Mr. Dembosky requested that money be used from budget line item CRF9012 (Town Property) in the Capital Fund, which currently includes park upgrades to the Hermit Park restroom, planter boxes and trees, and lights.  Mayor Wenke reported that there will be a budget workshop to amend the 2025 budget and he would like to discuss this in that workshop.  In addition, he wants any discussion of trees to include Main Street, not just the parks.  There used to be trees on Main Street but most of since died and he wants to replace those.  The dead ones will need to be removed.  Ms. Patterson reminded the Board that in a previous budget workshop it had been discussed to push the money for trees to next year because of some of the unexpected expenses the Town has incurred, and the additional money needed to bring the Town's technology up to date. 

ACTION:   Mr. Dembosky moved, and Mr. Fulton seconded to approve two tree plant zones and to support a future tree planting plan.  Motion carried. 

g.   Discussion offering possible alternate budget concepts to support preserving the park's budget.          

Mr. Dembosky reported that he would like to use the reserve account for unexpected expenses so that other line items in the budget (like the Parks) aren’t affected.  Mayor Wenke explained that the Town has a policy to keep 25% of the overall budget in the reserve account in the event a recession or a natural disaster occurred so that the Town could still operate and pay bills.  Ms. Christie reported that this is also what the auditor recommends as best practice – only use reserves for real emergencies, not unexpected costs.  
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ADDITIONS TO THE AGENDA

Mr. Heuss reported that maintenance of the parks for safety reasons should be prioritized over planting new trees. 

STAFF & COMMITTEE REPORTS

Ms. Patterson reported that when she was in Salida, she took a sample of the rubber material that is underneath the playground in their park.  That is something that CIRSA has recommended the Town use rather than gravel.  She will contact the City of Salida to see what the pricing was and if they received grant money to do it. 

Ms. Christie reported that the Local Planning Capacity Grant was not awarded to the Custer County Workforce Housing, not because DOLA didn’t want to help the County, but because the application was missing the specific buzzwords that the State looks for.  There is another application window in August, and DOLA advised the Town Clerks and Barry Keene on how to fix the application.  

PUBLIC COMMENT

None. 

Mr. Fulton moved, and Mr. Dembosky seconded to adjourn.  Motion carried.

ADJOURN

Recorded by:
Erin Christie
Town Clerk
