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2023

Town of Westcliffe ACTUAL 2024 BUDGET | 2024 ESTIMATED 2025 BUDGET

2025 BUDGET GENERAL FUND

E?_Einning Balance General Fund Balance S  1,207,344.00 l $ 1,372,508.89 | § 1,192,589.37 | S 1,244,550.24

REVENUES

Taxes/Fees S
7000 General Property Tax $ 6860485 S  67,405.00 $ 67,405.00 | $  71,112.28
7050 Spec;flc Ownership Tax S 10,539.88 S ~ 8,000.00 5 8,000.00 ; $ 8,000.00 .
7100 SalesTax | S 851,684.16 S 92066045 $  920,660.45  $ 920,660.45 |
7106 Penaltnes/lnterest/DeImquent Property Tax s 230.82 S 20000 5 200.00 - $ 200.00
7115 Franchise Fee $ 3508161 $ 3500000 $ 3500000 % 36,000.00 -
7120.Special Assessments Tax $ 2,602.86 S - s - S5 2,500.00 ;
7150 Cigarette Tax o 1§ 330868 S 2,000.00 $ 2,000.00 - $ 3,200.00
7200 Highway Users Tax 3 31,044.90 S 31,011.00 &  31,011.00 $ 29,383.67 !
7205 Road & Bridge Tax (County) N 3284749 S 736,326.62 % 36,326.62 | $ 36,325.00"’

Total Income Taxes/Fees I $ 1,035,945.25 l S 1,100,603.07 I $ 1,100,603.07 | 1,107,381.40 I

Building Department o o o o
7125 Building & Zoning Permits S 66,435.00 $  40,000.00 $  49,060.00 | $ ' 40,000.00
7126 Fence/Sign/Excavation Permits i § i 2,875.00 § 1,800.00 § 2,031.00 ¥ 800. OO
7127 Special Use By Review Permits (5 600.00 S 600.00 . & 900.00 | $ 300.00 .

[Total Income Building Department I S 69,910.00 [ 5 42,400.00 I S 51,991.00 | 5 41,100.00 |

Municipal Court o S . P
7130 Traffic Fines & Ordinances ~~ *§ 39.01 S 100.00 $ 100.00 S 100.00
7135 Court Costs 1S -5 - S R }

|Total Income Municipal Court | $ 39.00 | S 100.00 | $ 100.00 | S 100.00 |

Grants ——— e - ]
7845 Federal Grant 5 5804 $ 200.00 $ 120000 § 200.00
7871 Grant-SIPA P s -8 - .5 4,000.00 S .

|Total Income Grants I $ 58.04 | § 200.00 | $ 4,200.00 | $ 200.00 |

Parks B
7300 Tennis Court Donation Fund 1S - 169.05 5 100.00 $ 4062 5 50.00
7305 Event Center Rental Fees P S 3,050.00 $ 13,100.00 $ 2,500.00 $ N 3,300.00
7310 Bluff Site Maint. Fee .S , - 8 - 8 s
7315 Park Usage Fees $ 1,900.00 $ 1,600.00 : $ 1,600.00 : $ 1,600.00

[Total Income Parks | 3 5,119.05 | $ 4,800.00 | $ 4,140.62 | $ 4,950.00 |

Other Revenue I
7101 Town Sales Tax Licenses 5 830500 $ 500000 $ 508000 S5 14,000.00 .
7140 Liguor Licenses & Special Event Permits s 4,281.25 S 1,500.00 $ 3,640.00 $ 1,500.00 )
7148 Disposable Bag Fee 3 3,187.92 S . $  2,700.00 3 ~2,500.00 :
7160 Interest Income $§ 6268186 $ 111,39500 S  65000.00 $ 42,000.00
7165 Miscellaneous Income (5 14,652.49 S 1,000.00 | & 1,000.00 i $ 1,000.00

[Total Income Other I $ 931085208 118895.00]$  77,42000] s 51,000.00 |

ITotaI Income

| |
e

1,204,179.87 | $ 1,266,998.07 | §

1,238,454.69 | $

1,204,731.40 |
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2023 2025 PROPOSED
ACTUAL 2024 BUDGET | 2024 ESTIMATED BUDGET
EXPENDITURES
Administration-Personnel ) o o L
8000 Trustees $ 6,127.63 $ 4,000.00 $ 400000 $  4,000.00
8005 Q_rf_i_lqgng&s & Procedures . S 436926 $ 6,000.00 5 600000 S 11,400.00
8010 Colorado Municipal League s 881.00 $ 925.00 $ 92500 $  1,000.00
8015 Elections 5 - 8 2,100.00 $ 2,100.00  $ 3,500.00
8020 General Accounting $ 65000 $ 1,200.00 $ 1,20000 .S  1,700.00
8025 Audit B o $§ 975000 $  9,800.00 % 9,800.00 : $ 10,000.00
8030 Lawyer .5 13,456.78 $  24,000.00 $  24,000.00 $  20,000.00 :
8035 Insurance {General) '$ 1077923 '$  15954.00 §  15,954.00 ;% 17,562.00 -
8040 Worker's Compensation Insurance .S 593000 '$ 620000 $ 6,200.00 " $ 8,300.00
8050 Colorado State Unemployment L8 62327 '$  1,035.02 . % 1,035.02 : 5 624.19
8100 Town Share F [CA .5 1932138 'S  21,390.42 ' § 21,390.42 . $  15,349.95
8110 Town Share MED | L5 4,518.70 § 5,002.60 $§ 5,002.60 : § 4 525.39 |
8115 Employee Health Insurance § 2289802 $  44,830.00 $  44,830.00 ' $ 57,597.00
8120 Town Share Employee Retirement Plan 488882 $ 2070040 S = 20,700.40 $ = 1872575
8200 Town Clerk/Treasurer Wages $ 50,305.80 . $ 5533640 $ 5533640 $ .
8201 Administrative Wages i $ - .S s -3 227,600.00 -
8205 Deputy Clerk 'S 4835704 $ 112,14800 $  112,148.00 -
8208 Communications Manager s 20,439.14 S 36,000.00 3 36, ,000.00 5 24,000.00
8209 Administrative Education 8 - S -8 -3 10,500.00 -
8210 Clerk Education ] ) $ 571.94 $ 1,000.00 $ 1,000.00 $ -
8220 Town Manager S 57,916.68 3 66,000.00 " $ £6,000.00
|Total Administration-Personnel “ $ 281,784.69|$ 43362184 |$  433,621.84| $ 440,384.28 |
Administration ) B - -
8215 Office Supplies '$ 314641 $  1,800.00 $ 4,08000 $  3,600.00
8410 Organizational Dues i 4,260.08 ' $ 90000 5 90000 § 1,000.00
8240 County Treasurer Fees i$ 203374 % 200000 5 200000 $ 200000
8800 Donatians ' $ 2660000 $ 2860000 S  28600.00 $ 20,700.00
8802 Plastic Pollution Act S 2,18907
8805 Grants Local 1% 1485924 $  25000.00 5 25,000.00 $ 25,000.00
8806 Amerlcan Rescue Plan Expenditures .S - 5 11501828 '5 116,018.28 $ -
8807 Marketing ;5 709133 $ 1500000 $  15,000.00  $ 5,000.00
8810 Contingencies L 5 - 5 20,000.00 ° $ 20,000.00 5 20,000.00
|Total Administration Expense ] 5 60,179.87 | $ 209,318.28 | §  211,598.28 | § 77,300.00 |
TownHallExpense . I
8300 Town Hall Maintenance S 894257 S 500000 $ 1237500 $ 17,000.00
8308 :E:_(_)_wn Hall Utilities S 10,812.55 % 8,500.00 S 8,500.00 S 12,000.00
8315 _l_.(_aﬁg__l?_r_l_r_]_mpal S - 5 1,091.22 5§ = 1,091.22 S 1,446.00
8316 Lease Interest 3 - 8 186.78 S 186.78 ; $ -
8310 Lease Expense {Copy Machine) 5 1,446.00 § 168.00 $ 168.00 | $ -
{Total Town Hall Expense | S 21,201.12 | $  14,946.00 | $ 22,321.00 | 30,446.00
Planning & Zoning L R
8225 Manager & Building/Zoning Education ) 5,456.69 S - 2,000.00 . 5 2,337.00 § -
8235 Building Inspector Wages s 22,280.83 ' § 36,150.40 ' S 36,150.40 § -
Total Planning & Zoning Expense I $ 2773752|$ 38150.40]$ 38487403 - |
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2023 2025 PROPOSED
ACTUAL 2024 BUDGET | 2024 ESTIMATED BUDGET
Public Safety T - -
8405 Animal Control $ 31326 § 525.00 ' $  525.00 800.00
8700 Custer County Sheriff s 56,500.00 $  62,150.00 $ 62,150.00 & 64,300.00
Total Pubic Safety Expenses [S 56,813.26 | S 62,675.00 | $ 62,675.00 | 5 65,100.00 |
Public Works A o e
8505 Public Works Education o S 4,21000 $  2,000.00 $ -8 6,000.00
8506 Public Works Wages s - s - -5 194,423.90
8508 Street & Park Supervisor s - 5 59,518.70 : § 59,518.70 % -
8510 Street and Park Tech Wages [ 136 327 62 S 12527160 § 12527160 S -
8515 Street Maintenance & Fuel 'S 53,88942 §  57,000.00 $  57,000.00 5 60,000.00
8520 Emergency Snow Removal 7§ g30.00 $  30,000.00°5 3000000 5§ _____’3’6’6@ .00
8525 Street Lighting S 20,220.07 $ 1500000 $ 15,000.00 $ 16,000.00
8530 Vehicle & Equipment Maintenance S 25,201.61 § 2500000 $ zs;oq_g.oo 'S 30,000.00
8538 Shop Maintenance § ;g_sjssﬁgg i S} 10,000.00 5 10,000.00 $ 12,000.00
8540 Shop Utilities ' $ - 7,841.55 $ 7,000.00 $ 7,00000 $ 9,000.00
8545 Highway Barn Utilities '3 1 6,393.92 $ 700000 $  7,00000 § 7,000.00
8550 Highway Barn Maint. ] 404027 S 2,000.00 § ©2,000.00 , $ 4,000.00
[Total Public Works Expense [s 272,110.09 | §  339,790.30|$  337,790.30 | § 368,423.90 |
Parks _ e _ o R
8600 Park Utilities 0§ 2272877 §  20,000.00 $  20,000.00 | $ 40,000.00 :
8605 Park Supplles & Maintenance oS 16,379.18 S 60,000.00 ' S 60,000.00 S 27,000.00
[Total Parks Ls 39,107.95 | $ 80,000.00 | $ £0,000.00 | S 67,000.00 |
Total Expenses before Contribution to Capital Reserve  $ 758,934.50 S 1,178,501.82 $§ 1,186,493.82 S 1,048,654.18
Contributions
8811 Contributions to {from) Capital Fund S 460,000.00 S  460,000.00 S - S 100,000.00
[Total Contributions Ls 460,000.00 | $  460,000.00 | $ - |3 100,000.00 |

Total Expenses $ 1,21893450 $ 1,638501.82 $ 1,186,493.82 $  1,148,654.18
Net Revenue/Expense ls (14754635 (71503758 51960873 56,077.22 |
General Fund Reserves - o AU

TABOR Requirement (3% of adjusted revenue) . $ 51,000.00 $ 56,241.34 . $ 56,241.34 - 5 - 70,961.01
General Fund Reserves ( less TABOR) '$ 1,141,589.37 $ 944,763.80 $ 1,188,308.90 §  1,229,666.44
| Total General Fund Reserves Ls 1,192,589.37 | § 1,001,005.14 | $ 124455024 |§  1,300,627.46 |

Fiscal Year Ending General Fund Balance

1,192,589.37 | S 1,001,005.14

1,244,550.24

1,300,627.46 |
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Town of Westcliffe

2023 1

ACTUAL

2024 BUDGET

2024 ESTIMATED

2025 BUDGET

2025 BUDGET CAPITAL FUND

Beginning Capital Fund Balance

S 1,365,386.00] 5

1,561,452.81 | S

2,110,435.67 | §

2,101,341.67

REVENUES

Capital Contributions e i .
Contributions from (to} General Fund '$  725,000.00 S  460,000.00 $  460,000.00 $  100,000.00
'Lease Proceeds Verizon Tower 3 4,965.98 $ 12,000.00  $ 12,000.00 ; $  12,000.00 ]
‘Capital Lease Proceeds s - 5 - 5 - s -
1% Sales Tax ] $ 42584179 $  460,575.00 % 460,575.00  $  460,575.00
'Other Contributions 8 22,062.02 § - (5 2,000.00
[Total Contributions s 1,177,869.79 [$  932,575.00 | § 932,575.00 [ $  574,575.00
Grant Revenue e o o

Grants (New Projects) Roadway $ - 8 -8 - § 250,000.00 ;
Grants (New Town Property) $ - §  250,000.00 % 250,000.00 : $  331,000.00 -
‘Grants (Existing Assets) Roadway _$ - 90,114.68 e ‘5 -
Grants (New Projects) Roadway $  23,64600 $ 2,139,930.00 $ 2,139,930.00 - $ -
Grants (New Projects) Town Property $ -5 - _$  10,000.00
Federal Grants 8 - s - 5 - $ 2,430,000.00
StateGrants $ -8 -3 - % .342,000.00 -
‘Grants (Existing Assets) Town Property S - S -

{Total Grant Revenue [$ 113,760.69 [$ 2,389,930.00 | $ 2,389,930.00 [ $ 3,363,000.00 |
Other Revenue

Interest lncome § 5841889 § 56,000.00 §  56,000.00 §  29,000.00
[Total Income Other [ 5841889]S 56,000.00 | $ 56,000.00 [ S 29,000.00 |

|Total Income

[S 1,350,049.37 ] 5 3,378,505.00 ] 5

3,378,505.00 | $

3,966,575.00 |

2023 2025 PROPOSED

ACTUAL 2024 BUDGET | 2024 ESTIMATED BUDGET
CIP - PROJECTS EXISTING ASSETS
Roadway $ 277,42200 $  310,000.00 | $  310,000.00 | §  250,000.00
Town property $ 4560000 $ 40500000 | $  405000.00 | $  140,000.00 :
Equipment Debt Service $  11,168.88 $ 11,169.00 | $ 11,169.00 | $  20,259.00
[Total CIP Existing Assets [$ 33419088]5 726,169.00 [$§  726,169.00 | $  410,259.00
CIP - NEW PROJECTS
Roadway § 37,785.00 $ 2,275930.00  $ 2,275930.00 §$ 2,977,500.00
Town property 3 - S 287,50000 5 _ 287,500.00 5 = 421,250.00
Equipment '$  130,028.10 $ 53,000.00 $ 53,000.00 §  29,741.00
‘Improvements-Design S 10299572 S 45,000.00 § 45,000.00 § 120,000.00
Total CIP New Projects $ 270,808.82 | $ 2,661,430.00 [ $ 2,661,430.00 | $ 3,548,491.00
TOTAL CIP EXISTING ASSETS + NEW PROJECTS | $  604,999.70 | $ 3,387,599.00 | §  3,387,599.00 | § 3,958,750.00
[Net Revenue/Expense [$ 74508967 | $ (9,094.00)| $ {9,094.00)| $ 7,825.00 |

|Fiscai Year End-ing Capital Fund Balance

1,552,358.81 | 5

2,101,341.67 | §

2,109,166.67 |

IS 2,110435.67 | S
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2023

7150 Grant

CONSERVATION TRUST FUND ACTUAL | 2024 BUDGET |2024 ESTIMATED| 2025 BUDGET
Beginning Fund Balance S 43,674.00 |5 50,741.70|5  50,741.70 | 5 59,107.64
REVENUES

7000 State Lottery Income _ 5 662275 % 550000 $ 6000003 6000.00

7050 Interest '$ 44495 $ 8200 $ 2,365.94 ° $  2,000.00

'S - .S - $ - .5 -

|Total Revenues $ 7,067.70]% 5,582.00]5% 8,365.94 1S 8,000.00 |
EXPENDITURES

5000 par alrterance I S MR S

9001 Capital Outlay .5 - S 5000000 $ - ' $ 55,000.00
|Total Expenditures [s - |5 50,000.00]s - |5 55,000.00 ]

|Ending Fund Balance

|s s0,741.70]$

65,323.70 | $

59,107.64

[s 12,107.64]




